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Speaker
 Tess Whitty is an English-Swedish freelance translator specializing in 

corporate communications, software and IT.

 She is the author of Marketing Cookbook for Translators, which 

offers easy-to-follow “recipes” for marketing your translation services.

 She has also produced the award winning podcast Marketing Tips for 

Translators and created the Complete Marketing Course for 

Translators.

 www.swedishtranslationservices.com

 www.marketingtipsfortranslators.com

http://www.swedishtranslationservices.com/
http://www.marketingtipsfortranslators.com/
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SIMPLIFY YOUR MARKETING
WITH A STEP-BY-STEP MARKETING PLAN

@Tesstranslates – © Tess Whitty (based on lesson 7 in marketing course)



Benefits of having a marketing plan

Prevents waste of time

Brings focus on your target market

Gives direction for your efforts

Creates new leads and networking opportunities

Produces more clients and more money

Measures your progress
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Steps to create a marketing plan
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Current situation

Income

Clients

SpecializationCompetitors

USP
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Target market

Industry? 

Location?

Size?
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Vision

Where do you want to 
be in the next 3-5 
years?

© Tess Whitty - www.marketingtipsfortranslators.com - @Tesstranslates 



SMART Goals
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Answer following questions
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What do you need to focus on?
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Creating 
leads

Following 
up

Closing 
sales



Marketing activities – new translators
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Marketing activities - agencies

© Tess Whitty - www.marketingtipsfortranslators.com - @Tesstranslates 



Marketing activities – direct clients
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More marketing activities
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Budget

How much money?

Does budget fit tactics?

Are there alternatives?

How much time do you have?

Annual and monthly budget?
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Marketing calendar
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Tracking and following up

Finances/income

How many customers?

Online presence

Follow up on clients,  prospects 
and goals

Where did you hear about me?
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Conclusion
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Developing a marketing plan is 

nothing more than setting goals 

and making a to-do list to get 

you there. The most important 

thing is to follow it, to set up 

goals, and go back to see if the 

marketing is working. If the 

plan is not working, change it 

and adapt to new 

circumstances.



http://translatormarketingcourses.com/product/the-complete-
marketing-course-translators/
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Thank you! Questions?

tess@marketingtipsfortranslators.com www.marketingtipsfortranslators.com

Course: The Complete Marketing Course for Translators
Ebook: Quick Start Guide: 8 steps to a marketing plan for your freelance translation business

mailto:tess@marketingtipsfortranslators.com
http://www.marketingtipsfortranslators.com/
http://marketingtipsfortranslators.com/resources-2/marketing-plan/
http://marketingtipsfortranslators.com/resources-2/marketing-plan/
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