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UTICamp-2019: join our event!

The next summer is for UTICamp
July 22-28
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Find out more about UTICamp-2019 sponsorship opportunities on our website
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TRANSLATION
INDUSTRY

UTI

About the conference Conference news Sponsors e ontacts Past events

July 22-28, 2019

Sponsors

We are glad to see our standing partners among UTICamp-2019 sponsors. Than

u for supporting our conference once again!

With the prominent coverage of UTICamp events, you will strengten your pogiln in the market, expand your network of partners and vendors, further your brand and become an influencer

for the industry.

Learn more about the sponsorship opportunities an ntribution!


https://utic.eu/uploads/images/sponsors/Sponsorship_opportunities_UTICamp-2019_en.pdf

Iryna Vizir
UTIC PR Manager



About the speakers

Max Morkovkin is an experienced translator, blogger and
public speaker. He has been involved with Chinese-Russian and
Chinese-English translation since 2010 and has lived and worked
in China for seven years. Maxim has a BS degree in Chinese
language and an MS degree in business administration from
Central China Normal University. He is also active in the field of
translation automation tools and is focused on building
relationships between Smartcat and customers in Asia.

Artur Davidenko is a product marketing manager with
broad experience in eCommerce and video game projects.
In Smartcat, Artur leads the positioning of the company’s
various products and services.




Translation team
management
In 2018

= Arthur Davydenko
3 Product marketing manager

-. Maxim Morkovkin
__ Customer Success manager Smartcat
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Smartcat



Why should you care?

LSP cost structure

15%

G&A + S&M

40%

Suppliers' costs

35%

Translation Project
Management

9—10%

EBITDA growth when
Translation Project
Management

is properly automated

10%

EBITDA

Smartcat



Translation Project Management:
vendor management

Vendor
management

Smartcat



Vendor management:

the old school way
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Vendor management: Smartcat

Choose the best specialists

5  translators Aeproxings .17 e
English v Russian v
Project description for translators

We can test freelancers based on your own sample text smqrtcat



Build a proper database
of suppliers

FILES STATISTICS TEAM COST RESOURCES  PRETRANSLATION

o Your whole team:
Smartcat Website KO

Translation

o
— Translators

Deadline 12/10/2018

Editors

Project managers

Grisha Stepanov PO S t -ed i tO rs

Interpreters

Completed. Payment required - 3

DTP specialists

""% CheonYoung Cho Translation 0.055 e
@Y Orline now English > Korean i
Project managers
~ Documents: 15 Completed words (weightex e
16181 $89
B form-partnership-1 60 .
[E) form-partnership-2 IW-GB

Smartcat



Real track-record data!

FILES  STATISTICS

TEAM

COsT

RESOURCES

Smartcat Website DE

~ Total Statistics

New
50%-74%
75%-84%
85%-94%
95%-99%
100%
101%
102%
Repetitions

Cross-file
repetitions

Total

Numbers or
symbols only

Tatal finahadina

Words

10544

1NEAA

%

0.01

99.97

0.02

100

Segments

1379

1200

PRETRANSLATION

Pages

4216

0.01

4218

4110

Characters (no spaces)

59006

36

EONAD

COLLAPSEALL EXPAND ALL

Characters (with
spaces)

1

0

68311

36

£0247

Weighted words billed
to client

1

0

10544

ANEAA

Smartcat



Automated price calculation

Smartcat Website KO

Project payment

Project cost

$ 200.77

Statistics

~ Translation English > Korean Documents:18

TM matches & repetitions Assigned words Completed words % of the full per-word rate
New 2218 2927 100%
50% - 74% 0 0 100%
75% - 84% 86 103 70% of the rate
85% - 94% 139 215 40% of the rate
95% - 99% 112 126 10% of the rate
100% 0 0 paid
101% 0 0 unpai
102% 8210 0

Repetitions & cross-file repetitions 243 611

Total words 11008 3982

Smartcat



Automated payouts

JOBS IMPORT INVOICES 17 PAYMENT STATUSES

v IVC-18-10484EU

v IVC-18-10433EU

A IVC-18-10432EU

Assignee

Elena Minaeva

v IVC-18-10431EU

<

IVC-18-10430EU

v IVC-18-10407EU

Vv IVC-18-10394EU

<

IVC-18-10385EU

<

IVC-18-10342EU

<

IVC-18-10314EU

Vv IVC-18-10276EU

DOWNLOAD PAID INVOICE
DOWNLOAD PAID INVOICE
DOWNLOAD PAID INVOICE
Project
RFL-18-51904E
DOWNLOAD PAID INVOICE
DOWNLOAD PAID INVOICE
DOWNLOAD PAID INVOICE
DOWNLOAD PAID INVOICE
DOWNLOAD PAID INVOICE
DOWNLOAD PAID INVOICE

DOWNLOAD PAID INVOICE

PAYMENT SETTINGS PAYMENT DETAILS

05Dec 18 Paid

05Dec 18 Paid

05Dec 18 Paid

Confirmed

03 Dec 18

05Dec 18 Paid

05Dec 18 Paid

04 Dec 18 Paid

04 Dec 18 Paid

03 Dec 18 Paid

30 Nov 18 Paid

30Nov18 ¢

30 Nov 18 Paid

P33 000

$686.9

$1100

Payable Rate Total

units

1 $§1100 $1100

$1100

$1100

€32.63

$11.35

$33.38

P1241.9

$22

£1953.91

Smartcat



Payouts to freelancers

What you have to do to pay a freelancer:

Payouts

» Calculate the cost of work
» Negotiate with the translator
» Send money through a bank or payment system

» Solve all legal and tax issues

Smartcat



Top hidden costs
In Billing & Payouts

1. Freelancer onboarding It is not only about

: transaction costs
2. Paperwork and tax compliance

3. Rates negotiations, payout methods,

and currencies s —
4. Billing and accruals
5. Executing payouts

6. Foreign exchange costs!

Which adds up to 30-50% of profit Smartcat



Without

Project

Smartcat management
Vendor Cost
management calculation

Payouts

Smartcat



With
Smartcat

Vendor
management

Project
management

Payouts

Cost
calculation

Smartcat



And now some magic in action




Thank youl!

Write us

a.davydenko@smartcat.ai
m.morkovkin@smartcat.al




Q & A session

Thank you for attention!

QA




Winter Holidays




Where to find our videos

About the conference  Conference news Sponsors Video Conlacts Past evenis

Prosentalions

Wehinars

Trainings

Meet UTICamp-2019 BS) 11icamp: Officialvide

11.09.2018
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Subscribe to our YouTube channel

You{T3
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= f\‘ Ukrainian Translation Industry Conference

UTIT 1 sasmmanees

www.youtube.com/user/UTIConf
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Join us on social media

08 Veelabe

UTIC Wehimar-2017. Grammardy Uncer the Hood

r Lbrainan Trarelyinn tacry Contesmacs




