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UTICamp-2019: join our event!

https://www.facebook.com/events/175021560057045/

The next summer is for UTICamp
July 22-28

https://www.facebook.com/events/175021560057045/
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About the speakers

Max Morkovkin is an experienced translator, blogger and 

public speaker. He has been involved with Chinese-Russian and 

Chinese-English translation since 2010 and has lived and worked 

in China for seven years. Maxim has a BS degree in Chinese 

language and an MS degree in business administration from 

Central China Normal University. He is also active in the field of 

translation automation tools and is focused on building 

relationships between Smartcat and customers in Asia. 

Artur Davidenko is a product marketing manager with 

broad experience in eCommerce and video game projects. 

In Smartcat, Artur leads the positioning of the company’s 

various products and services. 
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Why should you care?
LSP cost structure



Translation Project Management:
vendor management

Vendor 

management



Vendor management:
the old school way



Vendor management: Smartcat



Build a proper database
of suppliers

Your whole team:

• Translators

• Editors 

• Post-editors

• Interpreters

• DTP specialists

• Project managers

м



Real track-record data!



Automated price calculation

м



Automated payouts



Payouts to freelancers

Выплаты

Payouts

What you have to do to pay a freelancer:

1.Calculate the cost of work

2.Negotiate with the translator

3.Send money through a bank or payment system

4.Solve all legal and tax issues



Top hidden costs
in Billing & Payouts

It is not only about

transaction costs

1. Freelancer onboarding 

2. Paperwork and tax compliance 

3. Rates negotiations, payout methods,

and currencies

4. Billing and accruals 

5. Executing payouts

6. Foreign exchange costs!

Which adds up to 30–50% of profit
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And now some magic in action



Write us

a.davydenko@smartcat.ai

m.morkovkin@smartcat.ai

Thank you!



Q & A session



Winter Holidays



All video of speeches and webinars:

utic.eu/video/

Where to find our videos



Subscribe to our YouTube channel

www.youtube.com/user/UTIConf

http://www.youtube.com/user/UTIConf
http://www.youtube.com/user/UTIConf
http://www.youtube.com/user/UTIConf


Join us on social media


