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Speaker

❖ Jeannette Stewart is the founder of Translation Commons, an 
online volunteer-based public charity aiming to offer and share 
tools and resources and to facilitate community initiatives.

❖ Jeannette has been a client, a vendor and an entrepreneur in the 
language industry having been involved in high-profile projects 
such as the Genome Project and prototyping the online Unified 
Submission Process for the European Medicine Agency. 

❖ She writes a column in MultiLingual Magazine on community 
initiatives. 

❖ jeannette@translationcommons.org

https://translationcommons.org/


Stanislav Bogdanov
COO of the UTIC

Host



The digital disruptors



Is ownership dead?



TERMINOLOGY CONFUSION

There are different terms being used to describe the  growing space that includes the 
likes of Airbnb, Lyft, Zipcar and Taskrabbit.  Namely,  the ‘Sharing Economy’, ‘Peer 
Economy’, ‘Collaborative Consumption’ and the ‘Collaborative Economy.’

Do these terms have different meanings? 
Yes





















Language Industry 



Language Professionals

An amazing group of highly educated, skilled and talented 
people!



Size matters

2011 2015



Some challenges

Lack of Data
Graduates retained 

New freelancers

Industry measurements

Too much Data
No access

No one is responsible

Who owns the  Data?
Confusion

Mistrust



Some challenges

Diversity of career paths

No single career path focus

Freelancing is difficult

Large % of graduates want the smallest % 
of available corporate jobs

Enter Business careers where their 
language skill is only an add-on



Some challenges

Identity and skillset
Speech is a universal human trait

Translation is taken for granted

Perceived as easy to do

Language is more than words

Outside our industry who knows 
what we do?



Some challenges

Positioning
We are part of the chain, but 
still considered replaceable

We consider our supply chain 
replaceable

We are still an add-on



Some challenges

Technology
Free Machine Translation

“good enough” output

Lack of understanding 
translation and how it is 
done



Working Together
The strength of our community and identity are dependent on all of us 
and how we can work together with trust and focus on a common goal 



Some solutions

Big Data
Create a working group to 
tap in and analyze

Small Data
Universities

Association Memberships



Some Solutions

Single career path
Multidisciplinary education

Facilitate freelancing 
through mentoring, help-
line, business assistance

Massive Open Online 
Courses (MOOC)



Some Solutions

Positioning a need
Terminology identifies what 
we do, not what need we fulfill

Educate the public
A linguist is a person who 
passionately facilitates 
communication across 
languages, cultures and 
geographies, solves language 
translation problems and is 
behind every industry’s ability 
to reach audiences globally.



Some solutions

Technology – Human
Symbiosis

Behind every MT output there are 
many translators

Automation makers to acknowledge 
translators contributions

Is Blockchain technology for us?



Some solutions

Strengthen Identity
The sense of Community

Community Canvas

Define skillset
“A translator employs skills 
such as creativity, empathy and 
critical thinking to solve 
unstructured problems, also 
interprets and synthesizes new 
information while applying 
social and communication 
skills.” Passion is addictive



The four foundations highlighted by David McMillan and David Chavis, 1986

MEMBERSHIP INFLUENCE MEETING NEEDS SHARED 
EMOTIONAL 

CONNECTION

Sense of community



Membership

Boundaries

Emotional safety

Personal 
investment

Influence

Creating 
opportunities

Feature 
contributions

Members write ups

Promote experts

Meeting Needs

Status of being a 
member

Competence

Shared values

Shared 
emotional 

connections

Regular contact

Meaningful 
Interactions

Shared history

Emotional 
discussions





Define a Community



Define a Community



Define a Community



Define a Community











Questions



Our next webinar



Join us on social media
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